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Sooner SW|m Club
New Member Packet

Welcome to the Sooner Swim Club. Before a swimmer may participate in any swimming
activities, all fees must be paid; the forms listed below must be completed, signed, and returned to
our administrator. This packet contains useful information about SSC, how we operate and the
expectations we have of our coaches, swimmers and their parents. Please complete the following
forms and return along with a copy of your swimmer's birth certificate:

Registration Form

Code of Ethics and Conduct
Medical Consent Form
Volunteer Form

Swim Gear Order Form
USA Swimming Registration
Copy of birth certificate

NogakowdnpE

You may write one check for all fees and dues made payable to SSC.
Monthly due payments received after the 20th are subject to a $10.00 late fee.

If at any time you have questions, comments or concerns please feel free to contact any board
member. If you have questions specifically related to your child's swimming, please contact their
primary coach.

See you at the pool!

May 2008



Financial and Other Commitments
Through the years, SSC has evolved into the finest competitive swim program in Oklahoma. The attention
given by our coaches has created an excellent atmosphere for the development of young swimmers.
Commitment to quality does not come without cost. Retaining availability of a pool and qualified coaching
requires year around leases and high fixed costs. We provide our excellent coaching staff with competitive
compensation for their many hours of dedication. These issues create a constant monthly expense and are
just two of the numerous expenses incurred on an ongoing basis. In order to maintain a quality swim team,
each of us must be willing to make certain commitments. SSC hosts 1 to 2 swim meets per year that provide
us the potential to earn significant additional funds with which to operate the team. Without the additional
funds generated by these swim meets and other fundraisers, membership dues would be significantly
higher. A well-run swim meet requires a large number of volunteers. Spread out over the entire
membership, this amounts to 3-8 hours per meet per family. Some needed tasks require little or no training
(concessions, hospitality, timing). Others require specialized training (officiating, computer operations). All
are necessary to host a well-run meet. A meet that is not well run will not be well attended and will
eventually cease to exist. We urge each family to volunteer whatever time they can, when they can, to make
this the most rewarding experience possible for the swimmers. These commitments are as follows:

Service Hours
A well-run organization requires a large numbers of volunteers. Each family should be prepared to work the
specified number of hour. There are numerous opportunities to fulfill this obligation over the two swim
seasons.

The hours required are determined by level of your swimmer: Beginning in January, each family will be
required to provide 15 hours of club service.

If you have more than one swimmer, the number of hours required is determined by the swimmer in the
highest level. At the end of the Long Course season in August, you will be assessed $10.00 per hour for
each hour not completed during the year. Some needed tasks require little or no training (concessions,
hospitality, timing). Others require specialized training (officiating, computer operations). All are necessary
to host a well-run meet.

How will 1 know when to work?
Prior to each meet SSC hosts; an email will go out announcing the areas where help is needed. If one area is
filled, you will be referred to another area in need of volunteers. The major areas are:

e Timing e Swim-a-thon

e Concessions e Clinics

o Hospitality o Festival of Giving

e Heat Sheet Sales o  Club Officer

o Awards o Committee Assignments

o Officials (training and certification is o Other opportunities as they arise
available)

Items purchased and donated to Concessions/Hospitality will be credited toward your service hours as long
as the receipt is turned into the head of each area. (Example: If you donate $20.00 in food, your hours are
reduced by 2).



Dues

SSC depends upon prompt payment of monthly dues in order to meet the club's financial obligations for
coach’s salaries, pool rental, taxes and travel. In order to meet these obligations, dues must be received by
the 10th of each month for that swimming period. Payments received after the 20th are subject to a $10.00
late fee. Dues are based on an annual fee, which is broken down into monthly instaliments for the
convenience of our members. Dues are to be paid monthly. Dues and other fees are NOT prorated for
partial periods EXCEPT IN THE CASE OF NEW SSC MEMBERS. If you have any questions about your
dues or if there is a change in the swimmer's status, please contact a club official. The following rates reflect
monthly and annual charges: ALL RATES SUBJECT TO CHANGE.

e Minnows $40 per month
Dolphins $45 per month
Barracudas $55 per month
Sharks $55 per month
High School Students participating in SSC related meets $60 per year ($30 per semester)
A once per year registration fee of $35 ($50 maximum per family). This will be collected in
January
e USA Swimming registration fee of $49 annually. A copy of the swimmers birth certificate is

required.

Parents with more than one swimmer may reduce the monthly fee for each additional swimmer over the
first swimmer by $5.00 per swimmer. All Swimmers must have a valid USA Swimming Registration before
participating in any club activities.

SWIMMERS WHO ARE BEHIND IN ANY PAYMENTS FOR 45 DAYS WILL NOT BE
ALLOWED IN THE WATER UNTIL PAYMENTS ARE BROUGHT TO A CURRENT STATUS.

Reinstatement Fees:

When member families discontinue paying monthly dues, unless the swimmer is injured and incapable of
participating in SSC, the swimmer forfeits their membership. A physician's letter will be required to
validate injuries. Reinstatement occurs when the member family remits the equivalent of one month's dues
per swimmer to be reinstated. This figure is capped at the equivalent of the 2 swimmers paying the highest
monthly dues for families with more than 2 swimmers.

Quitting the Team:

Swimmers wishing to leave the team must submit a written statement 30 days before leaving. Member
families are reminded that SSC incurs pool and coaching expenses for hours these resources are utilized, not
based on the number of active swimmers. Our annual budget is developed based on the number of active
swimmers at the end of each season along with assumptions about adding swimmers, losing swimmers,

pool time required, and coaching required. We are obligated to pay for the pool time and coaching salaries
associated with these contracts. Consequently, the loss of dues over an extended period of time creates a
severe financial hardship for SSC.

If you have any questions, please contact a member of the executive board. Please return all registration
forms, copy of birth certificate and payment to a Swim Club representative at the pool or:

John Sarantakos
Sooner Swim Club
PO Box 1433
Norman, OK 73070



Frequently Asked Questions

Q: What is Sooner Swim Club (SSC)?

A: SSC welcomes swimmers of all capabilities and is primarily structured to enable individuals to accomplish their
individual goals within a team environment.

Q: How is SSC structured?

A: SSC provides a well rounded, quality, competitive swimming program for young people of all ages and swimming
abilities. There are a total of 3 programs available for abilities ranging from Pre-competitive (hovice competitors
generally 6 to 8 years of age) through the high school age swimmers, where the focus is on success at National
competitive levels.

Q: How do we obtain information about practice and meet schedules?

A: For information concerning the swim club schedule and all team activities, SSC maintains a comprehensive website
(http://soonerswimclub.org/). We also send information via e-mail. Checking your e-mail and the website
frequently is strongly recommended.

Q: How is the business of administrating SSC handled?

A: SSC is a nonprofit organization. The only paid employees are our coaches. Kent Nicholson, head coach, has
supervisory responsibility for the entire swim program and day-to-day operations. Jenny Crow, Travis Danley and
Valerie Halverson are assistant coaches. SSC consists of a Board of Directors with elections held annually in
September for President-elect, Treasurer, Secretary, and At-Large Members. Other board positions are appointed as
needed. The SSC Board of Directors serves to monitor and review club operations, including problems, which may
arise. The Board is responsible for the coaching staff, including evaluations, hiring, terminations, compensation, and
contractual arrangements. Parents are invited and encouraged to attend the monthly Board of Directors meeting held
during practice at the swim complex. Please refer to the monthly calendar for the date.

Q: What are SSC's obligations and how does SSC support itself?

A: The Board of Directors provides pool availability through contracts with The University of Oklahoma, coaching
staff (including coaches’ education, certification, and travel expenses) and pool equipment as necessary to support club
activities. The coaching staff provides organized practices and professional swimming technique, training and
instruction to provide the best opportunity for your child's swimming success. SSC supports itself through membership
fees and fundraising activities, primarily organizing and running swim meets.

Q: What is USA Swimming Membership and why is it required?

A: As a USA Swimming licensed swim club, SSC is obligated to ensure all swimmers are members of USA
Swimming, Inc. It is also necessary for participation in any USA sanctioned swim meet. USA Swimming provides
SSC liability insurance in the event of an accident, and the swimmers medical insurance to cover catastrophic medical
costs incurred during a sanctioned activity, including SSC practices and activities. No swimmer will be allowed in
the pool without USA Swimming Membership.

Q: What are the swimmer's obligations to SSC?

A: Swimmers are athlete members of Oklahoma Swimming (OKS) and USA Swimming, Inc. Their primary
obligations are to enjoy themselves, make new friends, practice hard, attain their swimming goals and conduct
themselves as young ladies and men in accordance with SSC and USA Codes of Conduct.

Q: What are parental obligations to SSC?

A: Parent's most important obligation is to provide constant encouragement to your child. Additionally, parents are
considered active SSC members and are invited to attend board meetings and hold office. Providing quality swim
instruction and water time for your children requires a time commitment, in addition to the fees paid. All SSC
members are unpaid volunteers who also hold down full time jobs, limiting their availability for SSC responsibilities.
As a result, their willingness to work together and rely on one another is paramount to SSC success.

Q: How can | become more involved?
A: Talk to any SSC officer or board member, any of our coaches or your pool representative. Officers and coaches are
listed on the SSC website. (http://soonerswimclub.org/)



Q: I have other obligations as well. Why should | volunteer?

A: The larger the number of volunteers the less of a burden on any individual. Moreover, most of the personnel you
observe at meets, while committed to provide whatever is required, have senior swimmers and will phase their
participation out over the next few years as their children move on to college. There are very few, if any, age group
parents positioning themselves to take over. Frankly, the ability of any volunteer organization to prosper depends
directly on the involvement of members of the organization. The overwhelming majority of this commitment is
through the Board of Directors and swim meets. The best reason to volunteer may very well be that volunteers have a
better understanding of SSC's internal operations and the rules under which we function during a swim meet, have
better access to their children on deck, and are closer to the competition. We are at the meets, why not contribute to the
success of the club and have more access to your child at the same time?

Q: Can I specify what I volunteer for?

A: Certainly. Each of us has certain talents and attributes which, when put to proper use, would benefit SSC. We also
gain personal satisfaction in different ways. There is obviously more value to each of us as individuals, and the club in
general, if we can volunteer for activities we will enjoy and will benefit the club at the same time.

Q: Why do we need so many volunteers at a swim meet?

A: It is important to first understand that the primary purpose of officials and timers at a meet is to ensure compliance
with the technical rules of swimming, provide a safe venue, and ensure that no one individual has an advantage over
another, in other words, to ensure a level playing field. Other functions - awards, announcer, concessions, and
hospitality provide encouragement, information and sustenance to everyone in attendance.

Q: I still have questions. Who can | contact for more information?
A: Talk to any SSC officer or board member, any of our coaches or your pool representative. Again, officers and
coaches are listed on the SSC website.



Sooner Swim Club Board of Directors

Shawn Davenport President
Susan Storm Vice-President
Shannon Reed Treasurer
Debra Brown Secretary
Regina Bell At-Large Representative
Shawn Davenport USA Swimming Representative
John Sarantakos Past President

Additional Information

Web Site http://soonerswimclub.org/

E-mail soonerswim@yahoo.com

Oklahoma Swimming http://www.oks.org/

USA Swimming http://www.usaswimming.org/
Coaches

Head Coach: Kent Nicholson

Swam for Sooner Swim Club (SSC) 1972 - 1983

3 time all-state swimmer in High school

HS team won state 3 of 4 years

Swam at Drury College 1983 -1987

National Association of Intercollegiate Athletics- All American

Team National championship - 1988

Coach SSC/ assistant HS 1989 - 1994

Coach SSC 1997 - present

Coach Norman High School / Norman North High School 1999 - Present

Teaches at Dimension Academy High School (alternative HS) 1997 - Present (History/English)

Assistant Coaches: Jenny Crow, Rashell Greebon, Kelly Tobin and Sean Williams


http://soonerswimclub.org/
mailto:soonerswim@yahoo.com
http://www.oks.org/
http://www.usaswimming.org/

Fall/Spring Practice Schedule
Minnows - Tuesday and Thursday: 5:15 to 6:00 PM.
Dolphins - Monday, Wednesday, Friday: 5:15 to 6:00 PM.

Sharks and Barracudas- Monday, Tuesday, Wednesday, Thursday, Friday: 5:00 PM to 6:30 PM.

Summer Practice Schedule

The summer practice schedule will be announced in April of each year.

Pool Facility

The University of Oklahoma’s Murray Case Sells. The pool is located at 1401 Asp Avenue,
Norman Oklahoma 73072. Phone Number is 405-325-4837.

Pool Storm Closure Policy

The OU Murray Case Sell Pool will not allow any swimming unless no thunder has been heard
for at least 30 minutes. In the spring this may create SSC swim practice cancellation. For
information, as to whether practice has been canceled, contact the pool or your coach.

History of Sooner Swim Club

Sooner Swim Club (SSC) was founded 40 years ago in 1963 by a group of Norman parents,
among them Henry Enterline and Donald and Jane Menzie, who wrote the bylaws and designed
the logo. The club from the beginning was a part of the national swimming organization under its
various names--now United States Swimming (USS).

The club was formed to promote a love of swimming as a sport and healthy lifestyle among
young people. Under SSC auspices, children and adolescents were taught to swim competitively
and provided access to all reaches of the sport. From early on, SSC produced notable swimmers,
several of whom achieved state records, among them Michael Yoch, Joe Poe, Adam Przebinda,
Brian and Lauren Howell, and Chris Shields; and even one member of the 1980 Olympic team,
Kirt Fredericks.

SSC originally trained at and maintained what was known as the South Base pool, and indoors at
the Field House Pool until these closed several years ago. SSC then began to lease pool time
from the University of Oklahoma Murray Case-Sells Swim Complex. 100’s of Norman area
children have participated over the years. The club has grown for less than two dozen in the
early years to well over 120 today.



SOONER SWIM CLUB REGISTRATION FORM

Last Name First Name Middle Name Preferred Date of Birth | M/F School Grade
(full) Name mm/dd/yy
Contact Information
e Contact #1 Names: (Last) (First)
e Contact #2 Names: (Last) (First)
e Primary Address: (Street) (City)
(State) (Zip)
e Home Phone:
e Work Phones: (#1) #2)
e Cell Phones: (#1) #2)
e E-Mails: (#1) (#2)
Billing Information (if different from above)
e Billing Names: (Last) (First)
e Billing Address: (Street) (City)
(State) (Zip)
e Home Phone:
e  Work Phone:
e  Cell Phone:
e E-Mail:
Monthly Dues and Other Fees: SUBJECT TO CHANGE
IVHINNOWS ..o e e e e e e e @ $40.00=%
DOIPhINS ... @ $45.00=%
Barracudas/Sharks ..........couvveiviinnninniiniinnn e, @ $55.00=%
High School (Non-NPS) ......c.ciiiiii e @ $55.00=%
High School (NPS) per SEmester .............vvveeenannn. @ $30.00=3%
High School (NPS) per SUMMEr ......c..c.oveeeeveeinnnnn, @ $TBA =%
Annual Registration Fee (Single) ............ccoeeeeeinniin. @ $35.00=3%
Annual Registration Fee (Family) .......................... @ $50.00=3%
Annual USA Swimming Registration ..................... @ $49.00=3%
Transfer USA Swimming Registration ..................... @$500=%
Total = $

Please read and initial:

R/
0.0

®
0.0

X3

8

X3

8

I understand the policies regarding volunteering.

I understand the fee structure and the policy regarding refunds.
I understand 30 days written notice will be given to the Board when withdrawing from the team.
I understand monthly payment must be made by the 20" of each month to avoid a $10.00 late fee.

X3

8

X3

o

advance and in writing.

7
0‘0

rules of USA Swimming.

Signature of Parent/Guardian:

I understand club news and information is made available through the club website and via e-mails.
I give my permission for the individuals name above to participate in SSC activities, unless I notify the club in

I certify that the above information is correct and the individual(s) named above are eligible in accordance with the

Date:

Signature of Billing Party:

Date:

kkkhhkhkhhkkhhkhkkhhkkkhhkkhhkhkkhhkhkhhkihhkihhkhhkhhhkihkiiixkx OffICIa| Use Only *hkkkhkkhhkkkhhkkhkhkhkkhhkhkhkhkkhkhkhkkihkhkhhhhhkihkhihkihhiikkx

__ SSC Registration Form
__Birth Certificate

__USA Registration/Transfer
_E-Mail Address

__Code of Conduct

_Medical Release




SOONER SWIM CLUB CODE OF ETHICS AND CONDUCT

Purpose:
The purpose of this code is to promote the best possible team and individual impression at all times, and to
acknowledge each person's responsibilities as a member of our team.

I. ACKNOWLEDGEMENT:

I, as a member of the SOONER SWIM CLUB, understand and will comply with the following guidelines as set forth
by UNITED STATES SWIMMING, the OKLAHOMA SWIMMING COMMITTEE, and the SOONER SWIM
CLUB.

1. GENERAL CONDUCT:

A. All participating team members shall abide by this CODE OF ETHICS AND CONDUCT.

B. Team members will display proper respect and sportsmanship toward all coaches, officials, administrators, fellow
competitors and the public. This includes promptly following instructions at practice times, meets and any team
sponsored activities.

C. Team members will refrain from any illegal or inappropriate behavior (vandalism, non-payment, etc.) that would
detract from a positive image of the SOONER SWIM CLUB or be detrimental to its performance objectives.

D. The possession or use of alcohol, tobacco products, fireworks or controlled substances by an athlete during any
team activity is prohibited.

E. Every SSC swimmer is entitled to participate in a safe, supportive environment. As such, no athlete, parent or
relative shall engage in activities intended to harm or intimidate any SSC swimmer. Any person found guilty of
attacking a swimmer whether through verbal, physical or any other means, shall be subject to sanction by the SSC
Board of Directors. This may include suspension of practice privileges, disallowance of meet entry, or in extreme
cases, termination of a member athlete from SSC in those instances in which the athlete, parent or other relative has
been found to have interfered with the training or competition of another member athlete. Athletes, parents or relatives
of swimmers who have been found guilty may receive formal sanction from the SSC Board of Directors and may
additionally be barred from attendance at practices or meets.

F. Any additional guidelines for SOONER SWIM CLUB members will be established by the coaches and the Board of
Directors as needed.

11 IMPLEMENTATION:

A. All team members are apprised in writing of this policy. Signature of the document constitutes unconditional
agreement to comply with the CODE OF ETHICS AND CONDUCT of the SOONER SWIM CLUB.

B. An evaluation system will be established to determine if team members have followed all aspects of the policy.
C. Failure to comply with the CODE OF ETHICS AND CONDUCT as set forth in this document for the SOONER
SWIM CLUB may result in disciplinary action under the provisions set forth.

IV. VIOLATION OF THE CODE:

Such disciplinary action may include, but not be limited to:

A. Immediate dismissal from any SOONER SWIM CLUB activity.

B. Suspension or dismissal from all SOONER SWIM CLUB activities.

C. Responsibility to pay any damages or make any type of suitable compensation for applicable actions.

D. A review by the OKS REVIEW COMMITTEE and possible suspension from OKLAHOMA SWIMMING (or
possibly UNITED STATES SWIMMING, if appropriate).

| hereby agree to abide by the rules of conduct set forth in Part Il above and acknowledge that, should I violate any
provisions of Part 11, | will be subject to disciplinary action as set forth in Part 1V, including suspension and/or
dismissal.

SWIMMER(S) NAME: DATE:

PARENTS SIGNATURE: DATE:




SOONER SWIM CLUB
AUTHORIZATION/CONSENT FOR MEDICAL TREATMENT

SWIMMER’S NAME: AGE: DOB:
ADDRESS:

PHONE: HOME WORK CELL
PHYSICIAN PHONE

MEDICATIONS CURRENTLY BEING TAKEN

KNOWN ALLERGIES

INSURANCE CARRIER/GROUP

ADDRESS

POLICY# GROUP #

The above named child has our permission and consent to travel with SOONER SWIM CLUB
coach (es) and/or any official chaperones. We transfer parental responsibility of the above named
child to SSC coach (es) and/or representative(s) for the duration of the meet(s) including travel to
and from the meets. In the event of illness or injury to said child while traveling to or from or
while participating in any such meet and after an attempt has been made to reach the parents or
guardian of the child informing them of such illness or injury, the SSC coach (es) and/or
designated representative(s) is/are authorized to contract for and to authorize the treatment by a
medical doctor for said child as fully as we could do if present. Blood transfusions, if medically
deemed advisable or necessary, ARE/ARE NOT (Circle one) authorized as part of treatment.

In consideration of said child being permitted to travel with said party, and further consideration of
the coaches and/or any official chaperones accompanying the team, we do hereby release and
agree to hold harmless, unless negligence is involved, the SOONER SWIM CLUB, the coaches
and official chaperones from any and all claims and liability, costs and expenses arising out of or
resulting from the procurement of medical treatment for said child as aforementioned.

This release also includes practices and SSC team sponsored activities in which parents are
absent, should a medical emergency arise.

Executed this day of 200

Signature of Father or Guardian

Signature of Mother or Guardian

Please list any other useful information or health concerns:



SOONER SWIM CLUB
SERVICE HOUR AGREEMENT & RESOURCE INFORMATION FORM

A well-run organization requires a large numbers of volunteers. Each family should be prepared to
work the specified number of hours. There are numerous opportunities to fulfill this obligation
over the two swim seasons.

The hours required are determined by the Board of Directors:
e All parents will work a minimum of 15 hours.

If you have more than one swimmer, the number of hours required is determined by the swimmer
in the highest level. At the end of the Long Course season in August, you will be assessed $10.00
per hour for each hour not completed during the year. Some needed tasks need little or no training
(concessions, hospitality, timing). Others require specialized training (officiating, computer
operations). All are necessary to host a well-run meet.

Listed below are areas in which parents can contribute to SSC. Training is available in all areas.
Please indicate the areas in which you would be willing to contribute:

CONCESSION STAND (purchase items, set up, shift work at meets, take down)
TIMER (work shifts timing swimmers at meets, home and away)
ADMINISTRATIVE DESK (posting results, fielding questions, copying results)
OFFICIATING (MUST BECOME USA SWIMMING CERTIFIED)

AWARDS (labeling ribbons and trophies to be given to the swimmers’ clubs)
COMPUTER TIMING EQUIPMENT (help run the timing console)
HOSPITALITY (cook, work a shift hosting the coaches and workers at the meet)
SALE GOODS (donating goods for the concession stand/hospitality)

CLINICS (held in the Spring and Fall for recruitment purposes)

BOARD OR COMMITTEE SERVICE (an elected or appointed position)
SPECIAL CLUB ACTIVITIES (Parties, dinners, mini meets)

SWIM-A-THON (one day fundraiser)

FESTIVAL OF GIVING (ticket sell the evening of the event)

OTHER ACTIVITIES AS NEEDED

SWIMMER'S NAME: DATE:
PARENTS
SIGNATURE: DATE:

PHONE NUMBER:




Sooner Swim Club Gear
Order Form

Please indicate the quantity of each item in the cells below.

Item Cost| Childs | Childs Adult| Adult Adult| Adult| Color: Gray,
Small | Medium | Small| Medium | Large| XL | Maroon, Black

Short Sleeve T-Shirt $13

Long Sleeve T-Shirt $16

Hoodie Sweatshirt $23

Parka $85

All items will have Sooner Swim Club markings. Prices are subject to change without notice.
Discounts are available for bulk orders. When possible the team will collect orders to receive this

discount.

Item Cost| Quantity | Size
Boys Team Jammer $28

Girls Team Suit $49

Goggles $5 XXX
Goggles $9 XXX
Latex Swim Cap $5 XXX
Silicon Swim Cap $9 XXX

Sizing for suits can be determined by reviewing posted documentation or by visiting Athletic

Village in Norman. Competitive suits should be tight fitting. Suits will stretch when wet and with

age. Do not assume a suit size based on your child’s normal clothes sizes.

Some items are available at our team store. The store typically has a stock of goggles and caps.
Your child will need several suits over the course of the year. Team suits should only be worn for

Swim Meets only. Practice suits can be purchased several ways. The team will periodically
sponsor a consignment sale with a local swimwear distributor and practice suits are always

available at Swim Meets.

Name:

Phone Number:

Date of Order:




	Sooner Swim Club
	Financial and Other Commitments
	Service Hours
	How will I know when to work?
	Dues
	 Sooner Swim Club Board of Directors
	Additional Information
	Coaches
	Fall/Spring Practice Schedule


	Summer Practice Schedule
	History of Sooner Swim Club
	SOONER SWIM CLUB CODE OF ETHICS AND CONDUCT
	SERVICE HOUR AGREEMENT & RESOURCE INFORMATION FORM





